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Presentation Notes
Athlete-centered: Prioritize athletes by involving them in decision-making, considering their needs and empowering them to reach their full potential, both on and off the field.  
Community-driven: Empower community members to lead Special Olympics programming as accredited Local Programs and Unified Champion Schools, emphasizing collaboration, community resources, and sustainable outcomes under the Special Olympics brand. 
Team-supported: Staff teams engage and support the community to deliver programs to athletes and unified partners, fostering collaboration and providing resources to enhance the overall experience.
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Presenter
Presentation Notes
In order to best engage the communities, we will organize ourselves into Regions. We will be organized into 5 Regions based on geography, current programming, growth potential, and resource allocation.  And we will have a Headquarters office to support Regional and Community success.  
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Presenter
Presentation Notes
What will Regions be set up like?  What are the roles & responsibilities of team members?
Each Region will have a Program Director whose primary role is to drive the Region's Sports, Unified Champion Schools and Local Program development strategy and lead and support the Region's Programs team in partnering with the community to enhance quality, reach and equity of programming.    
The Program Director will have a team of Sports and School staff to help train and support Local Programs and Unified Champion Schools liaisons to deliver SOSC programming, work with volunteer leaders to deliver quality Sports & Programs, and execute or support Region competitions, facilities, uniforms, coaches training, and day-to-day operations.  
The number of Sports and Schools staff will vary by Region depending on current programming and growth potential.  
There will also be a Volunteer Services Manager that will report to the Program Director and serve the Region.  
The Program Director will partner with a Region Development Director to maximize resource development and community engagement opportunities.  
The Region’s Development Director’s role is to drive resource development strategy through community engagement; lead LETR, individual giving, signature events, sponsorships & activation of SOSC wide cause marketing efforts; and assist in recruiting, onboarding and supporting Local Programs and Unified Champion School fundraising coordinators.  
The number of Regional Development team members will vary by Region depending on current resource development and growth potential. 
Program Directors will report to the VP, Programs.  
Development Directors will report to the Sr. Director, Development
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